
Physician | Case Study

Revenue Cycle Management, Reimagined

Clean Claim Submission,
Accelerated Revenue, Decreased A/R

How Coronis Health Helped an Orthopedic Facility Transition
from In-Network to Out-of-Network and Lowered A/R

$10M+ 77.47% 697
Decrease in A/R Increase in Revenue Decrease in Phone Inquiries

Situation

An orthopedic facility in the Northeast struggled with skyrocketing A/R and low revenue, which
made it di�cult to maintain healthy margins. Along with these financial woes, the facility’s front
desk did not have the training or experience to run e�ciently.

These gaps in their policies and procedures led to low productivity and slow claims processing.
Themedical systems that the facility operated on were also too complex to effectively process
patient statements. As patient statements piled up, reimbursement rates slowed, and revenue
became stagnant.
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Testimonials
“When we first partnered with our client, a perfect storm of high A/R and increasing

patient statements prevented the facility from reaching its full potential. We are already
seeing plummeting A/R andmore streamlined statement processing operations that

have allowed the staff to focus on what matters most: their patients.”

– CEO, Coronis Health

Solution

Coronis quickly beganmanaging all patient telephone inquiries to move statements through the
company’s call center. They also initiated training to help improve the front desk managers’
policies and procedures for smoother operations.

The team implemented a designated personal injury and workers’ compensation specialist who
negotiates with insurance companies for out-of-network payments that are not meeting the
threshold that was sent for payment. This specialist negotiates with insurance companies to file
claims, allowing the facility to transition from in-network to out-of-network payers for higher
reimbursement rates.

Results

Coronis Health’s new quality measures now allow the team tomove claims through cleaner and
more quickly for faster reimbursement. Routine audits also give the team an opportunity to review
denials and resubmit clean claims, ensuring lower A/R and higher revenue for the facility.

Over the last six months, the orthopedic facility has seen a $10 million decrease in A/R, 697 fewer
phone inquiries, and a 77.47% increase in revenue. The facility now brings in about $2-2.5 million in
revenue eachmonth. Both parties are excited to see where their partnership goes next.
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